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TRANSLATION 

 

The French translation of this original English language document is provided for your convenience 

only.  In case of misunderstanding, the original English document is held to be the official document. 

 

La traduction française de ce document officiel écrit en anglais est offerte pour une meilleure 

compréhension seulement.  En cas d'incompréhension, le texte anglais prévaut. 
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BY-LAWS OF RO-LEN MANAGEMENT CORPORATION 

 

 

PREAMBLE 

 

WHEREAS, RO-LEN MANAGEMENT CORPORATION (hereinafter, “the Corporation”) is a 

not-for-profit Florida corporation, incorporated on 2 December 1999, for the purpose of 

providing unified management services to the 18 cooperative buildings that constitute 

the Ro-Len Lake Gardens community, and for enabling these cooperatives to jointly 

manage the community on behalf of the shareholders and owners of these properties; 

and 

WHEREAS, the Corporation has never formally adopted By-Laws, which govern the 

procedures and operations of the Corporation; and 

WHEREAS, the Corporation has previously adopted the mantle of the unincorporated 

entity known as “Ro-Len Gardens Cooperatives, Inc.” and its “Constitution of the Council 

of Building Presidents,” which pre-dated its incorporation; and 

WHEREAS, the Corporation recognizes that it has replaced and succeeded to the powers 

previously exercised by the unincorporated entity, and that continued references to the 

unincorporated entity are confusing, misleading, and unnecessary; and 

WHEREAS, the cooperative buildings, unanimously and in common purpose with each 

other, have determined to implement these new By-laws, in order to adopt the best of 

the former Constitution of the Council of Building Presidents, and to make them relevant 

to the current needs of the Corporation, and compliant with current law and Chapter 719, 

Florida Statutes, as it may exist from time to time; 

NOW, THEREFORE, the Council of Building Presidents of Ro-Len Lake Gardens, an 

organization established for the purpose of promoting the mutual interests and well-

being of the residents of this community of 384 families, by unanimous vote, do hereby 

adopt the following By-laws of Ro-Len Management Corporation, previously known as the 

Constitution of the Council of Building Presidents of Ro-Len Lake Gardens. 
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ARTICLE 1  NAME AND PURPOSE 

 

Section 1 The name of this body shall be “The Council of Building Presidents 

of Ro-Len Lake Gardens”. 

 

Section 2 The purpose of this organization is set forth in the Preamble, and 

it shall serve as a Master Cooperative Association, subject to the 

provisions of Chapter 719, Florida Statutes, “The Florida 

Cooperative Act,” as it may be constituted from time to time, to 

the extent that it may be relevant to the nature and purposes of 

the Corporation. 

 

ARTICLE 2 ORGANIZATION 

 

Section 1 The Council shall consist of thirty-six (36) duly elected Presidents 

and Vice-Presidents of the eighteen (18) building corporations of 

Ro-Len Lake Gardens except as set forth below. 

 

Section 2 Each building shall have one vote, making a total of eighteen (18) 

votes in the Council.  Only the Building President shall have the 

right to vote, except that in his/her absence the Building Vice-

President shall exercise this right.  In the absence of both the 

Building President and the Vice-President, their alternate, who 

must be a member of their Building Board of Directors, or duly 

appointed by letter as the representative of that body shall have 

the right to vote.  Co-shareholders of a unit of any cooperatives 
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may not simultaneously serve as officers of the Council of Building 

Presidents at the same time. 

Section 3 Only the past Chairperson, who has served a minimum of one 

complete term in office and remains a shareholder, shall be ex 

officio of the Council and have all the rights therein, except the 

right to make motions or vote for a period of two (2) years 

 

Section 4 Any member of this Council, sitting as Chairperson, shall have no 

right  to vote, his building’s vote being delegated to his Vice-

President or  alternate. 

 

ARTICLE 3  OFFICERS 

 

Section 1 ELIGIBILITY 

Only a duly elected Building Corporation President, Vice-President 

or any member of the Board of Directors who is a shareholder shall 

be eligible for any Office of this Council. 

 

Section 2 The elected officers of this Council shall be a President, a First Vice-

  President, a Second Vice-President, a Secretary and a Treasurer. 

 

Section 3 The term of Office for all officers shall be for two (2) years, or until 

the officer is no longer eligible to serve on the Council, whichever 

shall occur first. 

 

Section 4 The President may appoint any shareholder to act as Recording 

Secretary and also appoint a Sergeant-at-Arms.  
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ARTICLE 4  ELECTIONS 

Section 1 At the first general meeting of November of odd numbered years, 

the President of the Council of Building Presidents shall proceed to 

elect a Nominating Committee of five (5) members from amongst 

them.  Nominations for this committee shall be from the Council 

members.  The role of the Nominating Committee is to ensure that 

there is at least one suitable candidate who is willing to accept the 

nomination for each of the elected Offices of the Council.  Voting 

shall be by secret ballot.  The candidate receiving the highest 

number of votes shall be Chairperson of this committee and the 

four (4) nominees receiving the next highest number of votes shall 

be considered members of the Nominating Committee.  Two weeks 

later, a special meeting shall be called by the President of the 

Council to hear the report of the Nominating Committee.  At this 

time, additional nominations for any Office of the Council may be 

made by any member of the Council of Building Presidents. If there 

shall be additional nominations for the Office of the President of 

the Council, then elections for all Offices of the Council shall be 

postponed one week to the following Monday. If there are no 

additional nominations for the Office of President of the Council, 

then elections shall be held at this meeting for all officers, by secret 

ballot, and a majority vote of a quorum shall be necessary to elect. 

If, on the third ballot, no majority is reached, it will then be in order 

to drop the names of all candidates except the two (2) highest and 

a run-off shall be held.  Should a tiebreaker be required, Council 

members must vote until the tie is broken. 

 

Section 2 All newly elected officers shall assume Office immediately after 

the election meeting is over. 

 

Section 3 In the event the Office of the President or First Vice-President 

becomes vacant, the next in line shall automatically move up to fill 

the vacancy.  The vacancy of any other Office shall be named by the 

President of the Council and ratified by Council members at the 
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next meeting.  New officers shall assume the duties at once for the 

unexpired term. 

 

Section 4 Official misconduct including misfeasance, malfeasance, or 

nonfeasance of the duties of the Office may be brought before the 

Council through a written request signed by three (3) Building 

Presidents.  The Council will elect an investigating committee to 

hear, analyze and decide whether or not there are grounds for the 

alleged charges.  If the officer in question is found to be guilty as 

charged, then a motion to remove him/ her from Office would be 

in order.  The motion must be seconded and carried by a vote of 

3/4 of the voting Council members present, provided there is a 

quorum. 

 

 

ARTICLE 5  DUTIES OF THE OFFICERS 

 

Section 1 DUTIES OF THE PRESIDENT  

 

The President is the senior officer of this Council.  He/she shall 

preside at all meetings of the Council, enforce the rules, and 

appoint all committees except where otherwise provided for.  

He/she shall have the authority over all the employees at Ro-Len.  

He/she may delegate areas of work to be supervised by either 

his/her fellow officers, his/her advisory committee or a 

shareholder who may have expert knowledge and experience in 

the work involved.  He/she shall have the authority to sign all 

vouchers and contracts and transact such other duties as are usual 

to the head of any organization.  He/she shall be an ex officio 

member of all committees (except the Nominating Committee and 

the Audit Committee) and shall have a voice therein.   
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Section 2 DUTIES OF FIRST VICE-PRESIDENT 

 

The First Vice-President shall act as President in the absence of that 

officer and assume all duties of the President during the latter’s 

absence or incapacity.  He/she shall preside over all meetings of the 

advisory committee.  He/she shall perform such other duties as 

may be assigned to him/her by the President. 

 

Section 3 DUTIES OF THE SECOND VICE-PRESIDENT 

 

The second Vice-President shall act as the First Vice-President in 

the absence of that officer.  He/she shall perform such other duties 

as may be assigned to him/her by the President. 

 

 

 

Section 4       DUTIES OF THE SECRETARY 

 

The Secretary shall maintain records of the minutes of all Council 

meetings.  He/she shall make note of any corrections in the 

minutes and shall correct the official copy of said minutes 

accordingly.  He/she shall maintain records of all motions adopted 

at all Council meetings.  He/she shall have notices/agendas of all 

meetings posted on the bulletin boards of all buildings.  He/she 

shall ensure official records are kept in accordance with the Florida 

Statutes and Federal laws and regulations as may be amended from 

time to time. 
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Section 5       DUTIES OF THE TREASURER 

  

 The functions relating to the disbursement of funds are performed 

by the President of the Council as noted under Article 7, Section 2, 

of the By-laws.  The accountability of funds is handled by the 

bookkeeper assisted by the Finance Committee.  The Treasurer 

shall read the statement of income, disbursements and cash on 

hand, and also perform any other duties that may be assigned by 

the President.  

 

Section 6 DUTIES OF THE SERGEANT-AT-ARMS 

 

The Sergeant-at-Arms shall assist the President in preserving 

order at all meetings.  He/she shall perform such other duties as 

may, from time to time, be assigned to him/her by the President. 

 

ARTICLE 6  COMMITTEES  

 

Section 1 The following standing committees shall be appointed by the 

President:  Construction Committee, Contract Committee, 

Insurance Committee, Finance Committee, Advisory/By-laws 

Committee and Bingo Committee.  Any shareholder shall be eligible 

to serve on any of these committees. 

Section 2 Special committees may be appointed by the President as 

needed.  Any shareholder shall be eligible to serve on any special 

committee. 

Section 3 A member of any committee who may not be a member of the 

Council will have the right to the floor, but must limit 

himself/herself to matters pertaining to the work of the committee 
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of which he/she is a member and nothing else.  They have no right 

to make a motion or vote. 

Section 4 HOUSE RULES 

 The Council of Building Presidents has the authority to create 

House Rules, which pertain to entertainment, the swimming pool, 

the walkways, petanque, the shuffleboard courts, the bocci court, 

and all outside areas adjacent to the buildings and common areas.  

It may also formulate rules for the use of the recreation hall, bus 

scheduling, and all activities for the general welfare of Ro-Len Lake 

Gardens shareholders. 

Section 4 (A) Complaints shall first be administered internally by the board of 

directors of the building concerned.  If the building is unable to 

reach a satisfactory resolution of the issue, it shall be referred to 

the Grievance Committee, as constituted herein.  If the Grievance 

Committee is unable to resolve the complaint, it shall refer the 

matter to the Council of Building Presidents for final resolution. 

Section 4 (B) Each individual building shall retain rule making authority for all 

areas and activities not specifically mentioned above. 

 
 
Section 5 THE SOCIAL CLUB COMMITTEE  
 
 The officers of the Board of the Social Club Committee shall be a 

President, a Vice-President, a Director, a Secretary and a Treasurer.  
They shall be elected by the 18 Building Presidents or if any of them 
so chooses, either the Building Vice-President or an alternate who 
must be a member of the Building Board of Directors.  Any 
shareholder shall be eligible for nominations. These officers shall be 
elected at a special meeting held immediately after the last meeting 
of the Council of Presidents in March of odd-numbered years. 
Elections shall be held immediately after the closing of nominations. 
The election shall be by majority vote of the members present. 
(Modified jan.20, 2025) 
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Section 5 (A) The officers of the Social Club Committee shall be responsible for 
the administration of the entertainment and recreational activities 
of Ro-Len Lake Gardens. 

 
Section 5 (B)  The Social Club Committee shall consist of one representative, 

who is a shareholder, appointed by the Social Club officers to 
represent each entertainment and recreation activity (for example 
dancing, billiard, cards, petanque, shuffleboard, bocci, bingo, 
swimming, exercise class, etc.) as required, as well as the Social 
Club officers. 

 

Section 5 (C) The term of Office for all officers of the Social Club Committee shall 

be for a period of two (2) years, or until the officer is no longer 

eligible to serve, whichever shall first occur. 

Section 5 (D)  The Social Club Committee shall be responsible to establish sub-

committees pertaining to all recreational activities as required. 

Section 5 (E) In the event the Office of the President or the Vice-President 

becomes vacant, the next in line shall automatically move up to fill 

the vacancy.  The vacancy of any other Office shall be named by the 

President of the Council and ratified by Council members at the 

next meeting. 

Section 5 (F) Meetings of the Social Club Committee shall be held as required. 

Section 5 (G)  The President of the Social Club Committee may spend for any 

purchase the sum of $200.00 without the consent of the 

committee.  Expenditures over $200.00 must be approved by the 

elected officers of the Social Club Committee, with the appropriate 

vouchers in all cases. 

Section 5 (H) The Social Club Committee shall be financially self-sustaining. 

Section 5 (I) The President of the Social Club Committee shall submit a report of 

activities and finances to the President of Council which shall be 

read at Council meetings. 

Section 5 (J) Capital expenditures and maintenance costs of the recreational 

facilities including bingo shall be the responsibility of Council and 

shall be budgeted for. 
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  Section 6 THE GRIEVANCE COMMITTEE 

The Grievance Committee shall consist of the President and First 

Vice-President of the Council, and three shareholders appointed by 

the President and approved by the Council of Building Presidents.  

Any conflicting member of the Grievance Committee shall decline 

from participating in the grievance at hand. 

Section 6 (A) The Grievance Committee shall try to resolve the complaints 

locally in a fair and impartial manner. 

 
 
Section 7 AUDIT COMMITTEE 
 

The Audit Committee shall consist of five (5) shareholders of Ro-
Len Lake Gardens.  They shall consider all matters pertaining to 
the overall administration of Ro-Len Management Corporation, 
including the finances of the Social Club Committee and Bingo.  
They shall render a report of their findings and recommendations 
annually.  Any gross negligence shall be reported to Council 
immediately. 

 
Section 7 (A) Vacancies shall be replaced at the next meeting.  Replacement 

shall come from a list of volunteers. 
 
 

ARTICLE 7  FINANCES 

 

Section 1 The Finance Committee shall consist of five (5) members, either 
members of the Council, or shareholders of Ro-Len Lake Gardens.  
They are to consider all matters of finance, except those finances 
that come under the jurisdiction of the Social Club Committee and 
Bingo.  They shall render regular reports for the calendar year to 
the Council at regular meetings.  They shall include in this report a 
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statement of income, disbursements and cash on hand.  They shall 
render an annual itemized budget at a special meeting in January. 

 
Section 2 The President of the Council shall be empowered without the 

consent of the Council to pay all the regular recurring bills, the 
regular mortgages and escrow payments, land fees, maintenance 
and emergencies arising therefrom.  In case of emergency, the 
officers of the Council consisting of the President, First Vice-
President, Second Vice-President, Secretary and Treasurer shall be 
empowered to spend whatever is necessary without the consent of 
the Council.  A complete report of such emergency expenditures 
shall be presented at the next regular Council meeting.  

 
Section 3 The officers of Council may spend on any purchase or project not 

provided for in the budget up to the sum of $2000.00, without the 
consent of the Council.  In expenditures over $2000.00, it must get 
the consent of the Council and also the approval of the 18 
corporations by a two-thirds 2/3 majority vote.  If it is passed by 
the Building Corporations it shall be binding upon all of the 
buildings. 

 
Section 4 The proposed budget, including assessments, reduction or increase 

in monthly payments by the shareholders shall first be brought up 
at the Council meeting in January for a general discussion, or 
amendments, if necessary.  If the budget, as considered by the 
Council, is passed by a simple majority vote of a quorum of the 
voting members present, it shall then be submitted to the Building 
Corporations at a special meeting of shareholders held for that 
purpose.  The Building Presidents or their authorized 
representatives shall then submit to the Council the results of this 
vote at its next meeting or call a special meeting for that purpose.  
If two-thirds of the buildings approve, this proposed budget, 
assessment, reduction or increase in their monthly payments, such 
shall then be binding upon all the shareholders and considered to 
be in effect as of March 1st of that year.  A copy of the proposed 
budget presented at the January Council Meeting shall be 
distributed to all shareholders prior to the meeting as set forth in 
the Florida Statutes. 

 
Section 5 Assessments are payable by the shareholders of each building 

directly to Ro-Len Management Corporation within 30 days of 
notice to pay.  In the event of a delinquency, costs of collection, 
including attorney’s fees, shall be recoverable from the delinquent 
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party, whether or not a final judgment is entered in a court of 
competent jurisdiction.  Assessments not paid when due are 
subject to the conditions established in Chapters 83 and 719, 
Florida Statutes, as they may be amended from time to time. 

 
Section 5 (A) Notwithstanding the foregoing, if collection efforts by the 

Corporation are unsuccessful, the Corporation shall refer the 
matter for placing a lien and for judicial remedies to the individual 
buildings, for further legal actions in accordance with the 
provisions of the building’s by-laws. 

 
Section 5 (B) In the event that the individual building takes further legal action, 

its collection costs and attorney’s fees may include the costs and 
fees incurred by the Corporation under this Article.  If the individual 
building recovers those costs and fees from the delinquent 
shareholder, the building shall reimburse the Corporation for its 
pro rata share of the total costs and fees incurred and recovered. 

 
 

ARTICLE 8  MEETINGS 

 

Section 1 The regular meetings of the Council shall be held on the third 

Monday of November, December, January, February and March at 

9:30 a.m. in the recreation building.   Another date or place may be 

specified. A notice of any meeting (including an itemized agenda)  

shall always be posted by the Secretary on the mailbox bulletin 

boards of each building at least five (5) days prior to the date of the 

meeting. 

 

Section 2 The President shall have the power to call special meetings.  In 

addition special meetings must be called by the President upon 

receipt of a written request by five (5) Building Corporation 

Presidents and notices given as specified in Article 8, Section 1. 

 

ARTICLE 9  AGENDA ITEMS 
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Section 1 Any matter contrary to the building corporation “Articles of 

Incorporation and By-Laws of the ‘Cooperative’ Corporations” and 

the “Proprietary Lease and Occupancy Agreement” may not be 

considered by this Council. 

 

ARTICLE 10  QUORUM 

 

Section 1 Twelve (12) of the eighteen (18) building corporation Presidents or 

their representatives present and eligible to vote shall constitute a 

quorum to transact any and all business for this body, unless 

otherwise specified in these By-laws. 

Section 2 As herein before provided, any measure passed by the Council is 

binding upon all Ro-Len Lake Gardens Building Corporations.  If any 

measure adopted by this Council is not complied with by any 

member of Council or Building Corporation within a period of 

twenty (20) days, such member of Council or Building Corporation 

shall cease to be a member in good standing. 

Section 3 Any such member of Council or Building Corporation not in good 

standing as stated above shall be deprived of the privilege of the 

floor and of voting until restored to good standing by vote of the 

Council. 

Section 4 Action taken in accordance with Sections 2 and 3 of this article shall 

not in any way be construed to relieve the Building Corporation or 

the shareholders therein of their obligation with respect to 

monthly maintenance charges and assessments, if any, during the 

period. 

 

ARTICLE 11      VOTING 
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Section 1 A majority vote of the voting members present is required for all 

motions when a quorum exists except where otherwise specified 

in these By-laws. 

 

ARTICLE 12   AMENDMENTS  

 

Section 1 A motion to amend these By-laws must be submitted in writing, in 

the form required for amendments under Chapter 719, Florida 

Statutes, and signed and endorsed by at least five (5) Council 

members, representing five (5) different building corporations, and 

be moved and seconded at a Council meeting.  This motion to 

amend shall be considered to be the proposed amendment’s first 

reading.  The chair of the meeting may entertain discussion on the 

motion, but the motion may not be called at the meeting of its first 

reading.   

Section 2 The motion to amend these By-laws shall be placed on the agenda 

of the following meeting of the Council, or at a special meeting of 

the Council, which must take place no less than two (2) weeks after 

the first reading.  At the meeting intended for the second reading 

of the proposed amendment, a two-thirds majority of a quorum of 

voting members shall be required to adopt the proposed 

amendment.  If adopted, the amendments shall become a part of 

the By-laws and shall take immediate effect.  The Secretary will be 

responsible to promulgate notice of the new amendments to all 

shareholders. 

Section 3 Because these By-laws are major change from previous practice, 

the initial adoption of these By-laws shall require the unanimous 

written consent of the 18 building presidents, who shall each 

obtain the specific authority of their respective boards of directors 

to grant such consent. 

Section 4 Roberts Rules of Order (Revised Edition) shall govern any 

parliamentary provision not covered by the articles of these By-

laws. 
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Section 5 ORDER OF BUSINESS: 

 (a) Call to order  

 (b) Roll call 

 (c) Approval of agenda 

(d)  Approval  of minutes of the previous meeting 

(e) Reading of correspondence 
 

(f) Officers’ reports 

(g) Committee reports  

(h) Unfinished business 

(i) New business 

(j)  Good and welfare/Comments 

(k) Adjournment 

 

ARTICLE 13  BY-LAWS 

 

Section 1 These By-laws are subject to any and all changes made from time 

to time to the Florida Statutes and Federal laws and regulations. 

 

 

ARTICLE 14  EFFECTIVE DATE 

 

Section 1 This revision of these By-laws shall also apply to House Rules  and 

the Social Club Committee  except where otherwise provided.  

These By-laws shall take effect immediately after ratification by 

the Council. 
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APPROVED BY THE CONSTITUTION/BY-LAWS COMMITTEE, on February 28, 2012: 

Serge Cote, Chairman   Norman Kearns 
Carmen Pedalino   Anna Gullifa 
Rachel Donatelli   Rose Lamothe 
Peter Harrelle 
 
 
THESE BY-LAWS SUPERSEDE ANY OTHER VERBAL OR WRITTEN AGREEMENT BETWEEN RO-LEN 
MANAGEMENT CORPORATION AND THE COUNCIL OF BUILDING PRESIDENTS OF RO-LEN LAKE 
GARDENS. 
 
ADOPTED AND RATIFIED BY THE 18 BUILDING CORPORATIONS FORMING THE COUNCIL OF 
BUILDING PRESIDENTS OF RO-LEN LAKE GARDENS ON MARCH 19, 2012. 
 
 

 


